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Investing In Our Future




Money Back to Taxpayers
Improves Access to the American Dream

Provides Greater Opportunities

Creates Jobs and Helps Our Economy

Moves Towards Financial Sustainability




The Reform Agenda Is Working
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Ulster County’s ‘good financial policies’
led to higher bond rating, S&P says

DAILY FREEMAN Ulster STRIVE project awarded national recognition
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Transitional home for veterans opens in Kingston
New chance for homeless vets
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It's About Helping People
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Additional Caseworkers For Our Seniors
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Facing Major Challenges

Largest Financial Crisis Since the

“Great Depression”




Facing Major Challenges

Worst Natural Disaster in Ulster

County’s History




Facing Major Challenges

$5.4 Million Loss in Sales Tax
Revenue
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Providing More Services




Access to the American Dream






Taxpayer Protection Plan




Accessing the American Dream
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Accessing the American Dream

 Improve Access to Educational
Opportunities

e Valuable Job Training

 Real Jobs for People in Need







TiMES HERALD-RECORD

Hein staves off $100 tuition hike at SUNY Ulster

Published: 1:29 PM - 06/16/14

KINGSTON — Ulster County Executive Mike Hein says he's engineered 3
tuition increaaats i
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Expanding Recruitment and Retention
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Interstate 35W Bridge Collapse







Herbert Poppel Bridge, Kerhonkson




Herbert Poppel Bridge, Kerhonkson







MakingljfiWiority




ON TIME
UNDER BUDGET
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Over 10080bs From Infrastructure Pfojects
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Buffalo

New York










Steve Fischer Bridge




50 Years

Over 42 Years
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Special Infrastructure Investment

in 2015 Infrastructure Projects




$5.4 Million Could Have Gone a Long Way...




City of Kingston: Over $600,000 Lost







NYS Propertyglax Rebate Checks

2015 County Property Tax Cut

Creating a Tax Stabilization Reserve

2016 County Property Tax Cut Commitment

Takeover of Safety Net Costs

Election Cost Rebate Plan




New York State
Property Tax Rebate

Counties that held the line or
lowered taxes were eligible




axXes.NY.gov

aﬁdvocating for Ulster County Taxpayers




2015 Executive Budget

Reduces Spending by

While Ensuring More Services




Appropriations - All Funds

$334,523,714

Estimated Revenues

$237,115,210

General Fund
Debt Service Fund

$18,965,400
$500,000

Total Appropriated Fund Balance

$19,465,400

Total Revenues

$256,580,610

Real Property Tax Levy

$77,943,104




2015 Property Tax Cut

2014 Property Tax Levy

$78,730,408

2015 Proposed Tax Levy

$77,943,104

Proposed Change in Tax Levy

The 2015 Executive Budget
the Property Tax Levy by 1.0%







Property Tax Stabilization Reserve



New York State Comptroller’s
2013 Fiscal Stress Test Results

Is the Most Fiscally
Stable County in the
Region




Commitment to 2015 & 2016
County Property Tax Reductions

2013
2014

Four Year Combined Tax Levy Reduction
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Threats to Tax Reduction
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Property Tax Relief You Can Count On




Desighed by the County Executive in 2012
to help our Town and City Governments

Pass Savings on to Taxpayers

in relief provided in 2015 alone







Help America Vote Act:
Election Costs Rebate Plan

Three Year Takeoverof Election Expenses




Property 1ax Reliefis a Priority




‘Ulster County Staff Association

95% of Unionized County

Employees Have the
Security of a Contract




‘Ulster County Staff .ﬂssociatiorv

Zero Layoffs

ey




How did we accomplish all this and
still lower taxes?




The Result:

in Spending Over The Past Two Years
While Ensuring Essential Services




Ulster County Spending Reductions
2009 to Present

County Executive’s Oversight +13%

=13% | All Other Areas
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This Ratio is Unsustainable!!







Potential Dangers to Taxpayers

e Cuts in State Aid
* Increased State Mandates
* Increased Safety Net Costs
* Increased Pension/Healthcare Costs
* Increased Demand for Services
e Infrastructure Breakdowns
 Natural Disasters







Impact on Taxpayers

Status Quo
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Impact on Taxpayers

Status Quo

Cumulative
Tax Increase

2009

2010

2011

2012

2013 2014 2015




Impact on Taxpayers

Status Quo
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Impact on Taxpayers

Status Quo
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Reform Agenda

2009 2010 2011 2012 2013 2014 2015




Partnering with the
Executive’s Administration




At The Crossroads of Opportunity

* Move Past Annual Financial Crisis
 Protect Important Programs
e Strengthen Infrastructure
 Avoid Property Tax Increases







FOR HELP CALL 845-338-2370

CASA

Court Appointed Special Advocates
FOR CHILDREN







Investing In Our

Investing In Our
Investing In Our




Providing More Services
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Protecting
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To Download a Copy of the 2015 Executive Budget Visit:






