Ulster

County

Development Corpo

ucipa

Ulster County

Industrial Development Agency
Ulster County

Flinninp Cparnsant

ration

COLLABORATIVE JURY PROCESS
PLANNING THE FUTURE OF ECONOMIC DEVELOPMENT FOR ULSTER COUNTY
Thursday, October 12 — Saturday, October 14, 2006
Plaza Ballroom, Holiday Inn, 503 Washington Ave, Kingston, NY

Thursday, October 12

12:30

12:30
1:00
1:15
1:30

2:50
3:15

5:30
6:00

- 6:00 PM

Aurrive, Sign-In, Socializing
Welcome and Jury Overview
Participant Introductions
Presentations

Economic Development
Partnerships

Economic Growth Presentation
Infrastructure Presentation
*Break

Presentations

Workforce Presentation

Real Estate Presentation
Planning Presentation
Economic Growth Presentation
General Questions and Answers
Adjourn

Friday, October 13

8:30-6:00 PM
Day 2-----------mmmmm oo
7:30  *Arrive, Sign-In, Socializing
8:00 Welcome and Instructions
Working Stakeholder Groups
Review Economic Data
*Develop Stakeholder Outcomes
11:00 Working Mix/Max Groups
Outcomes Discussion
** Working lunch (12:00pm)
Discussion of Outcome Impacts
Common Ground Outcomes
2:30 *Mix/Max Groups Presentations
4:00 Adjourn

Saturday, October 14
8:30-6:00 PM

8:30 *Arrive, Sign-In, Socializing

9:00 Stakeholder and large group
discussion for outcome
validation

11:00 **Big Deal” Prioritization of
Outcomes

1:00 Closing and Adjourn

*Snacks, coffee, tea and soft drinks
will be provided

**|_unch Buffet, desert and drinks
will be provided in the restaurant

For directions to the event location or more information about the Ulster County Economic Planning Process Please visit
www.ulsterplanning.info.

Holiday Inn: (845) 338-1299



